Scripts for flash presentations

Chapter 8: Decision Making Styles

This slideshow is totally controlled by you. To start a slideshow and learn more about some different decision making styles, click on the picture. When you are finished, click on Close to return to the course.

Agonizing Agnes

Agonizing Agnes worries about every decision she makes. She takes in lots of information.  Then she thinks about it for a long time. She is concerned with getting good results, so she spends a long time weighing all options.  This style is helpful when gathering information and considering options for an important decision, as long as she does finally make a decision.

Impulsive Ike

Impulsive Ike makes decisions very quickly. He decides right away and bases his choice on his first reaction.  He usually doesn’t consider all his options.  This style is helpful when making a decision that can be made quickly, often based on a first reaction.

Go Along Gus

Go along Gus likes to have other people make his decisions for him. He will usually agree to do what everyone else is doing. He will often ask other people their opinions and just do what they tell him to do.  This style is helpful when an expert’s advice is needed before making a decision.

Play It Safe Penny

Play it Safe Penny picks the choice with the least risk. She often chooses based on what is familiar to her. She doesn’t like to do anything unpredictable or anything that is new or different than what she usually does.  This style is helpful when the decision would affect safety or security.

Put It Off Paul

Put it off Paul puts off his decisions for as long as possible. He just can’t seem to make up his mind, so he delays making a decision for as long as he can. This style is helpful when time is not a factor and delaying a decision could be a good idea.  

Planning Patty

Planning Patty uses a balanced approach to make a decision.  She considers both her thoughts and her feelings to get a result satisfying to her.  She thinks through her decisions before she takes any action.  This style is helpful when making an important decision that requires consideration of many possible concerns.

Chapter 8: Inner/Outer Reliant
Some decision making styles are inner-reliant. When a decision making style is inner-reliant, the decision maker takes responsibility for the decision.  

Inner-reliant styles are Agonizing Agnes, Impulsive Ike and Planning Patty.

Other decision making styles are outer-reliant. When a decision making style is outer-reliant, the decision maker gives the responsibility for the decisions to someone or something else.  

Outer-reliant styles are Go Along Gus, Play It Safe Penny, and Put It Off Paul.

When making career decisions, it is important to get information, advice, and ideas from other people. But you might find yourself happier with your decisions when you take responsibility for them yourself.

You have just completed Inner/Outer Reliant. To return to the course, click on Close.

Chapter 8: Decision Making Model

This decision making model contains seven steps.  

STEP 1. Define your desires.  Identify what outcome or results you want.

STEP 2. Assess yourself. Include your strengths, interests, abilities and resources.

STEP 3. Gather information that relates to the decision.

STEP 4. List alternatives and predict outcomes. Be sure you are realistic in terms of what you want and what you can do.

STEP 5. Make your choice. Be sure it is in line with your values and priorities.

STEP 6. Take action. Remember that important life decisions require you to "stick to it" and take risks.

STEP 7. Review your decision. Come up with changes or new choices as you improve your decision making skills.

You have just completed Decision Making Steps. To return to the course, click on Close.

Chapter 8: Mike’s Story

Mike is a single father with a preschool daughter to support.  He used to work as a machinist, but the company moved to another city.  He is having a hard time finding another job in that field.  

Mike needs to earn $2,500 a month to pay the bills.  He is employed part-time in the evening. He unloads trucks and earns $2,000 a month.  He has savings of $2,500. This means he can afford to continue with his current job for five more months.  

Mike has heard that health care jobs are in demand. He is now thinking about learning to be a radiologic technician.  The community college in a nearby location has a daytime Associates Degree program for radiologic technology. Mike found out that he would qualify for financial aid that would cover the cost of the program.  

You have just completed Mike’s Story. To return to the course, click on Close.

Chapter 8: Mike’s Last Two Steps

There is no wrong answer to Mike’s situation. Therefore, it is impossible to know his final decision. No matter what Mike decides, once he has made his decision he needs to “Take Action” (Step 6).  This is an important step. If Mike doesn’t do anything, he might as well not have made the decision at all

Mike may decide to pursue a career in radiologic technology. If so, he needs to enroll in the program at the local community college.  Also, since his current part-time job is not paying him enough to cover his expenses, he needs to find a way to earn more money or cut his expenses.  

Mike may decide to continue working as a machinist. If so, he needs to begin looking for a new job in this field. 

Mike will not be able to “Review His Decision” (Step 7) right away. It may take a few months or even a few years. However, in the future, he should look at the decision he made. He should think about if it was a good one. He also should think about how he could do a better job at making such an important decision the next time. 

You have just completed Mike’s Last Two Steps. To return to the course, click on Close.
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